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Introduction Who are we?

1. We are a private non-profit 
organization,  formed by different 
organizations and individuals, all 
related to wildlife and game 
conservation in Spain.  

2. The board of trustees takes 
decisions on the strategy and 
activities. 

3. There are three departments: 
Legal Defense, Research and 
Communication. 



The Hunters’ Watch What?

Citizen science project aiming hunters and managers to gather data on game species
Partridge Count Scheme and National Gamebag Census (GWCT), ONFCS (OFB), 

Woodcock hunters association, etc



The Hunters’ Watch Why?

Is game species monitoring mandatory in Spain?



The Hunters’ Watch Why?

1. Each hunting ground MUST 
have a “Hunting management 
Plan” (HMP). 

2. Yearly game bag data is 
mandatory in all regions. 

3. Yearly game count data is not 
mandatory in all regions. 

4. Count/monitoring is highly 
variable among hunting 
grounds, even within the 
same region.

5. Disease control in game meat 
is mandatory before 
commercialization. 



The Hunters’ Watch Why?

Other NGO’s, Universities/Research Centers and Governments? 



The Hunters’ Watch Why?



The Hunters’ Watch Why?

Improving game monitoring by hunters, will lead to a brighter future 



The Hunters’ Watch How?
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The Hunters’ Watch How?

1

Choose a transect2

Only count what you see

3

Repeat every year4

Binoculars if you can

5

UTM 10x10km grid

6

7

No rain, wind or fog

Choose a date



The Hunters’ Watch The data
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The Hunters’ Watch Communication



The Hunters’ Watch hat we do?
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Hunters’ Watch hat we do?



The Hunters’ Watch Problems

1. Lack of confidence: “why 
others should know my game 
and wildlife?” 

2. Technical problems: “I struggle 
with mobile phones and Apps”.

3. “Null surveys make me upset”.  
4. More volunteers needed: we 

would like to have at least 
1,000 grids surveyed for each 
count campaign. 

5. “If our data will not take into 
consideration, what’s the 
point?” 



The Hunters’ Watch Achievements

620 volunteers
UTM 
10x10

925 grids3600 surveys
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The Hunters’ Watch Achievements

Improve management decisions at local scale



The Hunters’ Watch Achievements

1. Great involvement of hunters’ 
federations. 

2. Acceptable number of 
volunteers in brief period of 
time, despite covid.   

3. Increased number of valid 
surveys. 

4. Volunteers use the App for 
proper management. 

5. On-going project: the App is 
regularly updated and 
incorporates suggestions from 
volunteers. 

6. Support from policy makers.



The Hunters’ Watch Conclusion

It’s your project folks!


